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Original Forecast Year end Variance to

Budget April 08 Actuals forecast
Income
80. Raised 423,000 461,826 461,826 0
89. Reimbursements 0 37,023 149,287 112,264
95. Government Grants 59,500 109,900 437,865 327,965
95a. Grants carried fwd from 06/07 0 32,870 32,870
Income Total 482,500 608,749 1,081,848 473,099
Expenditure
03. Salaries 312,500 334,000 354,667 20,667
11. Protective Clothing/Uniforms 500 500 143 -357
13. Freight 3,000 8,756 11,618 2,862
15. Repairs & Maintenance 0 20,217 20,217
16. Catering 10,000 10,000 18,220 8,220
16A. SMEDB Board Expenses 3,000 3,018 5,083 2,065
17. Cleaning 500 500 45 -455
18. Misc Purchases 2,000 2,126 3,765 1,639
19. Training Expenses 4,000 4,000 0 -4,000
26. Fringe Benefits 5,000 5,000 1,410 -3,590
30. Mobile Phone Charges 2,500 2,500 4,045 1,545
31. Telephone/Fax/Internet 500 500 446 -54
36. Legal Fees 0 0 616 616
39. Medical expenses 0 29 506 477
40. Int Plant & Vehicle Hire 10,000 10,000 10,000 0
44, Fuel 1,000 1,000 186 -814
47. Fares 25,000 37,247 43,652 6,405
48. Accomodation & Meals 8,000 15,862 22,271 6,409
49. Conference Registrations 2,000 2,000 1,168 -832
50. Insurance Premium 500 1,500 1,222 -278
52. Printing 25,000 25,000 4,552 -20,448
53. Stationery 2,500 2,500 1,635 -865
55. Postage 7,000 7,037 578 -6,459
56. Advertising 5,000 5,000 8,863 3,863
56A. SMEDB Marketing & Promotions 15,000 18,791 23,113 4,322
57. Subscriptions & Publications 12,500 12,500 8,960 -3,540
61. IT - Maintenance 1,000 1,000 9,379 8,379
63. Lease & Rental Payments 2,000 6,078 5,986 -92
64. Grants & Contributions 25,000 25,000 15,135 -9,865
66. Overheads 18,000 18,000 0 -18,000
67. Consultancy Costs 72,000 121,190 237,987 116,797
Amounts carried into 2008/2009 0 0 365,581 365,581
Expenditure Total 575,000 680,634 1,181,050 500,416
Total -92,500 -71,885 -99,202




NOTES

80. Raised Amount received from Mildura Rural City Council from the differential rate.

89. Reimbursements Reimbursements received from other organisations. Major components are for the contributions
to the North-South Rail project and International projects

95. Government grants Amounts received from state and federal government for projects such as Rural Skills
Connect, Murray Group of Councils, Export Network and China Trade Fair

95a. Grants carried forward Amounts that were received in last financial year that were not fully expended as the
projects carried into this financial year, and these amount were fully expended during this year.

03. Salaries Overexpenditure occurred as an additional $12,500 was received in government grants to offset Camille
Mansell's position. Remaining amounts are due to increments, etc during the year.

13. Freight Reimbursements and government grants were received against the freight costs of the Vietnam and China
projects. SMEDB's actual freight cost for this year was $1933.

15. Repairs & Maintenance Office renovations as approved by the Board.

16a. Board expenses Includes costs of catering for board meetings and functions, and tickets to Mildura BEA.

19. Training expenses All staff training this year was conducted within MRCC as part of corporate training and bore no
costs. Other staff professional development has been accounted for in item 49 - Conference registrations

47. Fares Additional unbudgeted international airfares for Brunei visit.

48. Accommodation & Meals as per item 47 notes above - some offset by reimbursements

52. Printing Large underexpenditure as reprints of Grow Mildura Newsletter, Grow Mildura Region document and
Mildura Region Economic Profile did not occur.

55. Postage Large underexpditure as Grow Mildura Newsletter was not printed nor posted.

56. Advertising Overexpended due to additional advertising for consultants in metro media

56a. Marketing & Promotions Large overexpenditure due to wine cluster and international projects which are mostly
offset by reimbursements and government grants.

61. IT Maintenance Overexpenditure due to new SMEDB website $5,500, and website work for Wine Cluster which is
offset by the government grant

63. Lease & Rental Payments $4,078 attributed to international projects and mostly offset by reimbursements and
government grants

64. Grants & Contributions Underexpended due to Small Grants Program starting later than anticipated.

66. Overheads No overheads have been charged to the accounts by MRCC

67. Consultancy costs Overexpended due to major projects including $15,000 to GHD for rail reviews, $32,000 to
GHD for feasibility study, $33,500 to Ballarat Council for contribution to transport study, $32,000 to RMCG for Murray
Group of Councils project, $12,000 to Neil Noelker for Economic Development review, Payment for China Review
$4,850, and payments to Sunraysia institute of TAFE for Film Location Library project ($5,400) and Transport Cluster
project ($71,465).

Amounts carried into 08/09 Funding received in this financial year which is not expended due to timing of projects.
This includes $250,000 for Rural Skills Connect project, $68,278 for Murray Group of Councils project, $43,000 for the
North-South Rail project, and $4,303 for the Export Network project.

Additional information:

Expenses incurred in 2007/2008 for which income is being received in 2008/2009: $9,001 for Round 2 Wine
Cluster ($22,000 government grant in 08/09), and $3,360 AudioVisualise Mildura ($3360 government grant in 08/09).
Taking this into account operational loss is actually $86,841 for 07/08.

SMEDB Reserve Account

Income Expense Balance
Balance at 1st July 2007 $ 266,994
Reconciliation adjustment $ 19,500 $ 286,494
Operating income $ 611,113 $ 897,607
Government Grants $ 437,865 $ 1,335,472
Operating expenditure $ 815,469 $ 520,003
Overheads $ 18,540 $ 501,463
Interest earned $ 29,764 $ 531,227
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John Irwin Paula Mastrippolito Martin Hill Marian Luehman
Chairman Deputy Chair Treasurer Director
Mike Mooney Gary Simpson Guy Kingwill Laurence Burt
Director Director Director Director
Owen Russell Cr Vemon Kn!ght Cr Jim Macri
Di Portfolio Councillor Observer
irector Mildura Rural City Council Wentworth Shire Council

SMEDB Staff

Camille Mansell (Economic
Development Project Officer), Andrew
Millen (Chief Executive Officer), Helena
Howe (Economic Development Project
Officer), and Cathy Violi (Economic
Development Officer)
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